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2022: Managed Disruption

COVID-19
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Supply Chains Inflation Workforce Demand



Dairy Consumption Up Again!

Up 12 
LBS!



Dairy Exports Setting Records



What Inspires 
Me?



Text Your Inspiration 
to 2222

What Inspires 
YOU?
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Text 
DAIRYFORUM300
to 22333 once to 

join, then text your 
message.
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Your 
Inspiration 
Word 
Cloud



Nutrition Planet Your PeopleFamily Business Innovation
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How Do We Build that 
Future?

What Is Required?





Chapter 1: Act with 
Courage



Chapter 2: Anticipate
& Adapt



Chapter 3: Put People
First



Chapter 4: Be Bold



Chapter 5: Unite





Become World’s 
Leading Supplier 

of Affordable, 
Sustainable 

Dairy Nutrition

Set a Clear 
Goal
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Apply Playbook to Our Priorities
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Nutrition, Health 
& Wellness

Domestic & 
Global 

Competitiveness

People & 
Workforce

Sustainability

Technology & 
Innovation



People & 
Workforce
Dairy industry leaders are 
putting plans & personnel in 
place to attract & retain a 
diverse, skilled, & more 
inclusive workforce 
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IDFA Chief 
People Officer
Mia Mulrennan, 
Psy.D.

Leading IDFA People Strategy
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IDFA People Strategy
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Careers In Dairy Series
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Challenge or Opportunity?

Immigration Reform Needed



Apply Your 
Playbook



Tech & 
Innovation
Dairy is on a digital 
transformation journey … 
managing costs, connecting 
with consumers, & creating 
growth
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Tech & Innovation

Automation Digital Supply 
Chains 

Consumer Data



Managing Risk



Dairy 
Technology & 
Innovation 
Network
IDFA’s professional community, the 
Dairy Technology & Innovation 
Network, has grown to 75 experts 
across our industry
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Tech & Innovation

DAIRY FORUM 2023

May 17-18, 2023 
Minneapolis, MN 
Register Today!



Apply Your 
Playbook



Nutrition, 
Health & 
Wellness
We are demonstrating how 
dairy fits into all cultures & 
lifestyles as a major contributor 
to nutrition, health & wellness 
among all people & 
communities
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Nutrition, Health & Wellness

Policy Science & 
Research

Consumer 
Habits



Nutrition, Health & Wellness
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Healthy Fluid Milk Incentives
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Nutrition, Health & Wellness

DGA: 90% of Americans 
not consuming enough 
dairy

WIC: 20% of WIC 
participants will drop 
out if USDA cuts milk 

& dairy benefits –
Morning Consult 
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Incentives
U
N
I
T
E



Apply Your 
Playbook



Sustainability
U.S. dairy investing significant 
resources to achieve ambitious 
environmental goals related to 
sustainability, including 
packaging solutions, 
GHG neutrality, optimized 
water use & quality 
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Sustainability

75%

Growing 
Adoption

Future Trade 
Advantages?

Data & 
Accounting



What Is Driving Sustainability?

IDFA-McKinsey DAIRY FORUM 2023



U.S. Dairy’s Advantage
Net Zero: Companies representing 70%+ of milk 
produced in U.S. have committed to become carbon 
neutral by 2050

Incentives on the Table: USDA has committed 
to spend ~$4B in climate & conservation funds 
on sustainable ag—$500-$700M going to dairy

Providing Global Leadership: USG launches 
Coalition on Sustainable Productivity Growth for 
Food Security & Resource Conservation in 2021
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A Global View
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Environmental
Sustainability Principles
for Trade

Sustainability will require us to review our 
trade principles with policies that focus on 
efficient production & global standards of 
measurement



Apply Your 
Playbook



Competitiveness
We are creating the 
infrastructure, policies, & 
momentum to grow the category 
in the U.S. & abroad, including 
new tools & technologies to 
expand our reach & enhance 
trade opportunities
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Competitiveness

Infrastructure 
& Supply 
Chains

Trade Pricing Policy
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Leverage New Tools
IDFA, the Port of Los Angeles, and CMA 
CGM Alliance

• Working together to prioritize exports of U.S. dairy 
products

OSRA: Ocean Shipping Reform Act (OSRA)
• Work with FMC to write rules for full implementation 

FLOW: Freight Logistics Optimization Works and 
SCORe: Supply Chain Optimization & Resilience 
Coalition

• International standards to digitalize the supply chain 

Infrastructure: Bipartisan Infrastructure Act ~$1.2T DAIRY FORUM 2023



Economic Stability & Regional Peace
Advanced Infrastructure & Supply Chains 

Open Land

Abundant Water (though shifting)

Record of Food Safety

Leaders in Ag Productivity 

Robust Animal Welfare Standards

Growing Edge in Sustainability

Competitive Prices

Less Burdensome Regulation 

U.S. Dairy’s Competitive Edge
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Total U.S. Exports to FTA Countries
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27B LBS More 
Milk by 2032

2028: 22% to 
Keep Pace

U.S. Productivity Demands Markets
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56 Billion
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Global Markets Are Evolving
World’s Fastest Growing
Economies by 2050

1. China
2. India
3. United States
4. Indonesia
5. Brazil

World’s Fastest Growing 
Populations by 2030

1. India
2. Nigeria
3. Pakistan
4. Democratic Republic of Congo
5. Ethiopia, Tanzania, Indonesia
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Dairy Is 
Evolving. 
Pricing 
Must 
Keep 
Pace. 
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Dairy is Evolving. Reform Needed.
“Frankly, I think it’s up to the dairy 
industry itself to work through this 
process. … But if you all can do 
that and then come to the [USDA] 
and say, ‘This is what we think, 
collectively, will work,’ then I think 
you’d find the Department very 
anxious to provide the help and 
assistance to get it done.”
- Secretary Vilsack, 12/20/21, 
Hoard’s Dairyman
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Apply Your 
Playbook





Thank You!
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